Ghe A - & of Gom Pebers

Personal Reflections on Tom’s ideas

from Peter Cook, MD, Human Dynamics HUMAN
DYNAMICS




A i1is for

1 ASK,ASK,ASK !

JAPPRECIATE  &%oiiordn,

] APOLOGISE

HUMAN
DYNAMICS


http://images.google.co.uk/imgres?imgurl=http://www.h4x3d.com/feat/themes/fresh-apple.jpg&imgrefurl=http://www.h4x3d.com/themes/fresh-apple/&usg=__6qEFI2opZAWqq5VTO6zQxUDQbNM=&h=414&w=400&sz=38&hl=en&start=5&sig2=In_ox4OyGiLdH8vXEsieGg&um=1&tbnid=NRHT1TtifhKitM:&tbnh=125&tbnw=121&prev=/images%3Fq%3Dapple%26hl%3Den%26rlz%3D1T4SKPB_enGB329GB329%26sa%3DN%26um%3D1&ei=eJi2StJ9zP_gBuGihb4N
http://images.google.co.uk/imgres?imgurl=http://www.h4x3d.com/feat/themes/fresh-apple.jpg&imgrefurl=http://www.h4x3d.com/themes/fresh-apple/&usg=__6qEFI2opZAWqq5VTO6zQxUDQbNM=&h=414&w=400&sz=38&hl=en&start=5&sig2=In_ox4OyGiLdH8vXEsieGg&um=1&tbnid=NRHT1TtifhKitM:&tbnh=125&tbnw=121&prev=/images%3Fq%3Dapple%26hl%3Den%26rlz%3D1T4SKPB_enGB329GB329%26sa%3DN%26um%3D1&ei=eJi2StJ9zP_gBuGihb4N
http://images.google.co.uk/imgres?imgurl=http://www.h4x3d.com/feat/themes/fresh-apple.jpg&imgrefurl=http://www.h4x3d.com/themes/fresh-apple/&usg=__6qEFI2opZAWqq5VTO6zQxUDQbNM=&h=414&w=400&sz=38&hl=en&start=5&sig2=In_ox4OyGiLdH8vXEsieGg&um=1&tbnid=NRHT1TtifhKitM:&tbnh=125&tbnw=121&prev=/images%3Fq%3Dapple%26hl%3Den%26rlz%3D1T4SKPB_enGB329GB329%26sa%3DN%26um%3D1&ei=eJi2StJ9zP_gBuGihb4N

B is for

LA R

Tom Peters on Bruce Springsteen:

BRUCE SPRINGSTEEN

£
1
\\:_

HUMAN
DYNAMICS


http://www.tompeters.com/entries.php?note=010549.php
http://farm2.static.flickr.com/1436/665195477_136495d354.jpg
http://farm2.static.flickr.com/1436/665195477_136495d354.jpg
http://farm2.static.flickr.com/1436/665195477_136495d354.jpg
http://farm2.static.flickr.com/1436/665195477_136495d354.jpg
http://farm2.static.flickr.com/1436/665195477_136495d354.jpg
http://farm2.static.flickr.com/1436/665195477_136495d354.jpg

C is for

COUNTING

R

HUMAN
DYNAMICS



http://images.google.co.uk/imgres?imgurl=http://blog.leasetrader.com/images/blog_leasetrader_com/WindowsLiveWriter/ToyotasPriusisLessEfficientandEnvironmen_EA2B/2006.toyota.prius-thumb.jpg&imgrefurl=http://blog.leasetrader.com/archive/2007/08/23/Toyotas-Prius-is-Less-Efficient-and-Environmentally-Friendly-than-a.aspx&usg=__JGXE3BgI1JdJvC1iAUlsiWLOE3Y=&h=293&w=465&sz=32&hl=en&start=6&sig2=Tu2yKayh6vIrafowc8oAAA&um=1&tbnid=Ht49i3iXSGsSqM:&tbnh=81&tbnw=128&prev=/images%3Fq%3Dtoyota%2Bprius%26hl%3Den%26rlz%3D1T4SKPB_enGB329GB329%26sa%3DN%26um%3D1&ei=WJm2SviwBIqJ4Qayjs2wDQ
http://images.google.co.uk/imgres?imgurl=http://blog.leasetrader.com/images/blog_leasetrader_com/WindowsLiveWriter/ToyotasPriusisLessEfficientandEnvironmen_EA2B/2006.toyota.prius-thumb.jpg&imgrefurl=http://blog.leasetrader.com/archive/2007/08/23/Toyotas-Prius-is-Less-Efficient-and-Environmentally-Friendly-than-a.aspx&usg=__JGXE3BgI1JdJvC1iAUlsiWLOE3Y=&h=293&w=465&sz=32&hl=en&start=6&sig2=Tu2yKayh6vIrafowc8oAAA&um=1&tbnid=Ht49i3iXSGsSqM:&tbnh=81&tbnw=128&prev=/images%3Fq%3Dtoyota%2Bprius%26hl%3Den%26rlz%3D1T4SKPB_enGB329GB329%26sa%3DN%26um%3D1&ei=WJm2SviwBIqJ4Qayjs2wDQ

D 1is for

DANCING

>>>>>>>>

DO THE WORK

Lou Reed,
Songs for Drella

o .\.‘.};
= e
s

HUMAN

DYNAMICS



http://images.google.co.uk/imgres?imgurl=http://barfblog.foodsafety.ksu.edu/DogObedienceTraining.jpg&imgrefurl=http://barfblog.foodsafety.ksu.edu/articles/yuck-factor/&usg=__e5KD22Wut3RacUycAzRjYfQHWko=&h=305&w=320&sz=20&hl=en&start=3&sig2=Z5NnLAdCrIayozovaE96XA&um=1&tbnid=4BaKhwa4KK9FhM:&tbnh=112&tbnw=118&prev=/images%3Fq%3Ddog%26hl%3Den%26rlz%3D1T4SKPB_enGB329GB329%26sa%3DN%26um%3D1&ei=u5m2SsOwNcqL4Qb33dS5DQ
http://images.google.co.uk/imgres?imgurl=http://barfblog.foodsafety.ksu.edu/DogObedienceTraining.jpg&imgrefurl=http://barfblog.foodsafety.ksu.edu/articles/yuck-factor/&usg=__e5KD22Wut3RacUycAzRjYfQHWko=&h=305&w=320&sz=20&hl=en&start=3&sig2=Z5NnLAdCrIayozovaE96XA&um=1&tbnid=4BaKhwa4KK9FhM:&tbnh=112&tbnw=118&prev=/images%3Fq%3Ddog%26hl%3Den%26rlz%3D1T4SKPB_enGB329GB329%26sa%3DN%26um%3D1&ei=u5m2SsOwNcqL4Qb33dS5DQ

O DN

E is Cor

EXECUTION
EXECUTION
EXECUTION

Conrad Hilton’s ‘top strategy tip’

£
g
\\:_

HUMAN
DYNAMICS


http://www.google.co.uk/imgres?imgurl=http://mindjourney1962.files.wordpress.com/2009/05/bald_eagle3.jpg&imgrefurl=http://mindjourney1962.wordpress.com/2009/05/19/how-did-the-bald-eagle-get-its-name/&h=335&w=599&sz=24&tbnid=8yIWYnQVtYAl1M:&tbnh=76&tbnw=135&prev=/images%3Fq%3Dbald%2Beagle%2Bpictures&usg=__vrBQ_hQ8VhiODlsyU7PnCRfzriI=&ei=VEe7SteJH4eNjAen8IW8Cw&sa=X&oi=image_result&resnum=1&ct=image
http://www.google.co.uk/imgres?imgurl=http://mindjourney1962.files.wordpress.com/2009/05/bald_eagle3.jpg&imgrefurl=http://mindjourney1962.wordpress.com/2009/05/19/how-did-the-bald-eagle-get-its-name/&h=335&w=599&sz=24&tbnid=8yIWYnQVtYAl1M:&tbnh=76&tbnw=135&prev=/images%3Fq%3Dbald%2Beagle%2Bpictures&usg=__vrBQ_hQ8VhiODlsyU7PnCRfzriI=&ei=VEe7SteJH4eNjAen8IW8Cw&sa=X&oi=image_result&resnum=1&ct=image

F i1is for

FEMALE

- =
w\o

T
=3

==

HUMAN
DYNAMICS




G 1is for

ERIATRICS

ENETICS

AAS,
g
e

=0

==

HUMAN
DYNAMICS



http://images.google.co.uk/imgres?imgurl=http://dailycoloringpages.com/images/g-animal-alphabet-letters-to-print.png&imgrefurl=http://dailycoloringpages.com/alphabet-letters-to-print/challenging-animal-alphabet-letters-to-print/&usg=__JUUUwp-o9jl8ShDeOGeB-euQ-4Y=&h=792&w=612&sz=124&hl=en&start=1&sig2=xz4P1YRj224BCDzTxkYGXg&um=1&tbnid=VJRAR9JUxMUDQM:&tbnh=143&tbnw=111&prev=/images%3Fq%3Dalphabet%2Bletters%2Banimals%2Bg%26hl%3Den%26rlz%3D1T4SKPB_enGB329GB329%26sa%3DN%26um%3D1&ei=1MS4SvqwM474-Qag1LnkBQ
http://images.google.co.uk/imgres?imgurl=http://dailycoloringpages.com/images/g-animal-alphabet-letters-to-print.png&imgrefurl=http://dailycoloringpages.com/alphabet-letters-to-print/challenging-animal-alphabet-letters-to-print/&usg=__JUUUwp-o9jl8ShDeOGeB-euQ-4Y=&h=792&w=612&sz=124&hl=en&start=1&sig2=xz4P1YRj224BCDzTxkYGXg&um=1&tbnid=VJRAR9JUxMUDQM:&tbnh=143&tbnw=111&prev=/images%3Fq%3Dalphabet%2Bletters%2Banimals%2Bg%26hl%3Den%26rlz%3D1T4SKPB_enGB329GB329%26sa%3DN%26um%3D1&ei=1MS4SvqwM474-Qag1LnkBQ

HUMAN
DYNAMICS



http://en.wikibooks.org/w/index.php?title=File:H_is_for_Hedgehog.JPG&filetimestamp=20070109210813

11is Cor

INTERRUPT

/’% N\

HUMAN
DYNAMICS



http://en.wikibooks.org/w/index.php?title=File:I_is_for_Iguana.jpg&filetimestamp=20070109215008
http://en.wikibooks.org/w/index.php?title=File:I_is_for_Iguana.jpg&filetimestamp=20070109215008

J 1s Lor

ADD YOUR OWN 'Y’

HUMAN
DYNAMICS



http://www.dltk-teach.com/t.asp?b=m&t=http://www.dltk-teach.com/alphabuddies/poster/cposterjellyfish.gif
http://www.dltk-teach.com/t.asp?b=m&t=http://www.dltk-teach.com/alphabuddies/poster/cposterjellyfish.gif

Poor Execution

Not the competition

-

EXECUTION >>>>>>>>>>>>> STRATEGY @

HUMAN
DYNAMICS



http://www.dltk-teach.com/t.asp?b=m&t=http://www.dltk-teach.com/alphabuddies/poster/cposterkkoala.gif
http://www.dltk-teach.com/t.asp?b=m&t=http://www.dltk-teach.com/alphabuddies/poster/cposterkkoala.gif
http://www.google.co.uk/imgres?imgurl=http://dansemacabre.files.wordpress.com/2008/09/grim_reaper.jpg&imgrefurl=http://dansemacabre.wordpress.com/2008/09/&h=640&w=495&sz=38&tbnid=c0gDNG2Y5Rz5-M:&tbnh=137&tbnw=106&prev=/images%3Fq%3Dgrim%2Breaper&usg=__k4ZWOM1VOUoL75JV1shGbKuR6q0=&ei=eCu7Su_UCJqRjAfFzqS_Cw&sa=X&oi=image_result&resnum=1&ct=image

I» is for

€ usren

€ LisTEN

€ LIsTEN!

A,
i -~

iyt

i
HUMAN
DYNAMICS



http://images.google.co.uk/imgres?imgurl=http://blogs.mysanantonio.com/weblogs/timewasters/ear-closeup.jpg&imgrefurl=http://blogs.mysanantonio.com/weblogs/timewasters/2008/04/&usg=__I8gwZUyJ6amnPGZRcDuYIjlw-wk=&h=768&w=512&sz=108&hl=en&start=4&sig2=AT8LZAWaCeaTdjsoczkniA&um=1&tbnid=5Cea8Luq7vUqiM:&tbnh=142&tbnw=95&prev=/images%3Fq%3Dear%2Bpictures%26hl%3Den%26rlz%3D1T4SKPB_enGB329GB329%26sa%3DN%26um%3D1&ei=ZHO6SqadLoOk-AbogoXTBQ
http://images.google.co.uk/imgres?imgurl=http://blogs.mysanantonio.com/weblogs/timewasters/ear-closeup.jpg&imgrefurl=http://blogs.mysanantonio.com/weblogs/timewasters/2008/04/&usg=__I8gwZUyJ6amnPGZRcDuYIjlw-wk=&h=768&w=512&sz=108&hl=en&start=4&sig2=AT8LZAWaCeaTdjsoczkniA&um=1&tbnid=5Cea8Luq7vUqiM:&tbnh=142&tbnw=95&prev=/images%3Fq%3Dear%2Bpictures%26hl%3Den%26rlz%3D1T4SKPB_enGB329GB329%26sa%3DN%26um%3D1&ei=ZHO6SqadLoOk-AbogoXTBQ
http://images.google.co.uk/imgres?imgurl=http://blogs.mysanantonio.com/weblogs/timewasters/ear-closeup.jpg&imgrefurl=http://blogs.mysanantonio.com/weblogs/timewasters/2008/04/&usg=__I8gwZUyJ6amnPGZRcDuYIjlw-wk=&h=768&w=512&sz=108&hl=en&start=4&sig2=AT8LZAWaCeaTdjsoczkniA&um=1&tbnid=5Cea8Luq7vUqiM:&tbnh=142&tbnw=95&prev=/images%3Fq%3Dear%2Bpictures%26hl%3Den%26rlz%3D1T4SKPB_enGB329GB329%26sa%3DN%26um%3D1&ei=ZHO6SqadLoOk-AbogoXTBQ

W 1is for

MBA = Mluch figger “mps (Peter Cook)

HUMAN
DYNAMICS


http://www.google.co.uk/imgres?imgurl=http://www.geeky-gadgets.com/wp-content/uploads/2009/04/mini-marshall-amp_1.jpg&imgrefurl=http://www.geeky-gadgets.com/mini-marshall-amplifier/&h=541&w=550&sz=31&tbnid=oe9yIpFn8dyydM:&tbnh=131&tbnw=133&prev=/images%3Fq%3Dmini%2Bmarshall%2Bamp%2Bpictures&hl=en&usg=__9EDzBEPG9Fe3AGHQKzVI_dj7Sfc=&ei=jnK6SvKBMKnajQfYz8X9BQ&sa=X&oi=image_result&resnum=1&ct=image
http://www.google.co.uk/imgres?imgurl=http://www.geeky-gadgets.com/wp-content/uploads/2009/04/mini-marshall-amp_1.jpg&imgrefurl=http://www.geeky-gadgets.com/mini-marshall-amplifier/&h=541&w=550&sz=31&tbnid=oe9yIpFn8dyydM:&tbnh=131&tbnw=133&prev=/images%3Fq%3Dmini%2Bmarshall%2Bamp%2Bpictures&hl=en&usg=__9EDzBEPG9Fe3AGHQKzVI_dj7Sfc=&ei=jnK6SvKBMKnajQfYz8X9BQ&sa=X&oi=image_result&resnum=1&ct=image
http://www.google.co.uk/imgres?imgurl=http://www.geeky-gadgets.com/wp-content/uploads/2009/04/mini-marshall-amp_1.jpg&imgrefurl=http://www.geeky-gadgets.com/mini-marshall-amplifier/&h=541&w=550&sz=31&tbnid=oe9yIpFn8dyydM:&tbnh=131&tbnw=133&prev=/images%3Fq%3Dmini%2Bmarshall%2Bamp%2Bpictures&hl=en&usg=__9EDzBEPG9Fe3AGHQKzVI_dj7Sfc=&ei=jnK6SvKBMKnajQfYz8X9BQ&sa=X&oi=image_result&resnum=1&ct=image
http://www.google.co.uk/imgres?imgurl=http://www.kheper.net/evolution/ascentofman.jpg&imgrefurl=http://www.kheper.net/evolution/ascentofman.html&h=180&w=555&sz=24&tbnid=unnBDnmYaJprdM:&tbnh=43&tbnw=133&prev=/images%3Fq%3Dascent%2Bof%2Bman&usg=__FZ2yQu1fI5kv8RvL1nNRjs0U8AM=&ei=GSm7SsTcC6asjAfs6_SwCw&sa=X&oi=image_result&resnum=1&ct=image
http://www.google.co.uk/imgres?imgurl=http://www.kheper.net/evolution/ascentofman.jpg&imgrefurl=http://www.kheper.net/evolution/ascentofman.html&h=180&w=555&sz=24&tbnid=unnBDnmYaJprdM:&tbnh=43&tbnw=133&prev=/images%3Fq%3Dascent%2Bof%2Bman&usg=__FZ2yQu1fI5kv8RvL1nNRjs0U8AM=&ei=GSm7SsTcC6asjAfs6_SwCw&sa=X&oi=image_result&resnum=1&ct=image

N is for

NOD
NOTE TAKING
b

DYNAMICS


http://images.google.co.uk/imgres?imgurl=http://www.shortcourses.com/naturelog/newt02.jpg&imgrefurl=http://www.shortcourses.com/naturelog/2006_05_01_month&usg=__q-lOrKdcfokDkdRREQNSr7zI5EI=&h=466&w=600&sz=274&hl=en&start=2&sig2=PHIwu5uDHvDr0sacPhffbw&um=1&tbnid=nSAtuoaGK3YcaM:&tbnh=105&tbnw=135&prev=/images%3Fq%3Dnewt%2Bpictures%26hl%3Den%26rlz%3D1T4SKPB_enGB329GB329%26sa%3DN%26um%3D1&ei=O3K6StOlGcaE-Aapq9HhBQ
http://images.google.co.uk/imgres?imgurl=http://www.shortcourses.com/naturelog/newt02.jpg&imgrefurl=http://www.shortcourses.com/naturelog/2006_05_01_month&usg=__q-lOrKdcfokDkdRREQNSr7zI5EI=&h=466&w=600&sz=274&hl=en&start=2&sig2=PHIwu5uDHvDr0sacPhffbw&um=1&tbnid=nSAtuoaGK3YcaM:&tbnh=105&tbnw=135&prev=/images%3Fq%3Dnewt%2Bpictures%26hl%3Den%26rlz%3D1T4SKPB_enGB329GB329%26sa%3DN%26um%3D1&ei=O3K6StOlGcaE-Aapq9HhBQ

R

HUMAN
DYNAMICS



http://www.google.co.uk/imgres?imgurl=http://ralphlosey.files.wordpress.com/2009/03/ostrich_head.jpg&imgrefurl=http://ralphlosey.wordpress.com/2009/03/14/flat-earth-society-admits-world-is-round-wants-to-learn-to-circumnavigate/&h=387&w=300&sz=30&tbnid=QiCqwmsQoWYjlM:&tbnh=123&tbnw=95&prev=/images%3Fq%3Dostrich%2Bpictures&usg=__mLlD2ImND-PnpImGZ77fd3LOeIk=&ei=6HG6SoWmB4PbjQffwanvBQ&sa=X&oi=image_result&resnum=2&ct=image
http://www.google.co.uk/imgres?imgurl=http://msa4.files.wordpress.com/2008/08/ostrich.jpg&imgrefurl=http://msa4.wordpress.com/2008/08/11/yes-george-america-has-problems/&h=362&w=400&sz=27&tbnid=pS3YlsEtE4SuEM:&tbnh=112&tbnw=124&prev=/images%3Fq%3Dostrich%2Bpictures&usg=__4lnBzUwh0iVy3XTPojebV_-B6aM=&ei=6HG6SoWmB4PbjQffwanvBQ&sa=X&oi=image_result&resnum=3&ct=image

P is for

S>>>>>>>>>>>

SN
AW
‘, ‘;r,"v’,
2 T
= —

“It's work!” Lou Reed

PERCEPTION

PHONE CALLS

A,
i -~

iyt

i
HUMAN
DYNAMICS



http://www.hedweb.com/animimag/swans.htm
http://www.hedweb.com/animimag/swans.htm
http://www.hedweb.com/animimag/swans.htm

P is dlso for Prince ”:‘ *

Love him or hate him, Prin
uses significant element
performance. Although ances look completely
rehearsed, many are loosel ‘ J0 achieve this level
of performance, Prince_e a series of codes
that signal musical ck the wholé¥and understands.
For example, whel )e;one, bass,’ the whole band
stops playing except ™ on the first beat of the next
bar. This allows the band to ch Je direction at extremely short
notice within the piece and yetito the casual observer it looks
completely renearsed. Leadengineed to be adept at developing
and utilising shared symbols, signs and codes.
“Sex, Leadership and Rock’n’Roll”
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